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NSA:
Stefka Djobova 
Penka Peeva

TUS: 
Slavka Tzanova

Rozalia Chalakova

Athletic: 
Peter Angelov

Angel Chankov

IMPULSE: 
Barbara Wenzel

Angelika Legde 
Bosön:

Ulf Lindberg, project manager of Bosön, local coordinator

Kurt Granlund, course leader for Sports Coordinator pilot project

Ministry of physical education and sports had no representative 

11 March 2010
Overview of project activities during the first 5 months by Slavka

(See First activities report.ppt)

All planed activities for the period have been done despite of the non-active partner Ministry of Physical Education and Sport: need analysis reports, definition of competences and description of common certification principles, activities to prepare common certification.

Information on the situation with the agreement with the partners from the Bulgarian Ministry of Sports by Stefka. 
In the Ministry they have been analysing 3 months the agreement. They want additional text in the tasks definition what is not acceptable following the Administrative and Financial rules. NSA have not transfer the advance to this partner because the Agreement has not been signed by them. 
Slavka: To be seen what changes in their tasks they want to be done and to be discussed with the experts from the NA.

We have two letters of intent signed by “DAMS” and the new created Ministry. 
Kurt: Do they have tasks that should be done till now?

Stefka: Yes, in the task analysis and consulting on courses development and certification issues but these tasks are done by the other Bulgarian partners.
Slavka: They are associated, not core partner.
Discussion on further steps how to proceed with/without this partner took place: withdrawal, replacement? The replacement with other decision making institution at this stage when their main tasks are done by the other partners and knowing the bureaucratic procedures in the Ministries, was considered as not a good solution. If they do not to participate to be asked to write a letter of withdrawal.

With consensus of all partners it was decided to use the money planned for the Ministry for the certification procedure – to be discussed with the NA if possible.

Reports on need analysis by
· Bosön                                                                 Kurt Granlund

· Impulse                                                            Barbara Wenzel

· NSA                                                                   Stefka Djobova
· Athletic                                                                Peter Angelov 

(See the reports in the Results section)
EQF. Criteria for designing VET programmes for fitness instructors mapping the qualification standards in transferable units of learning outcomes for knowledge, skills and competences for Europe-wide recognized certificates. 
EHFA has developed the map of knowledge, skills and competences for the qualification (See the file EHFA_Fitness_Instructor-Group_Fitness_Mapping_EQF_L3.pdf)
Penka presents the description of learning outcomes for the qualification of a fitness instructor and rehabilitator in a fitness centre developed by her and Evgenia Dimitrova.
With regard to the exploitation of project results and representation of Bulgaria in the European qualification body in the sector, the European Health & Fitness Association Peter reported that he has made preliminary organisation, distributed information to the fitness centres in Sofia and in the country and has created the Bulgarian Association.
Discussion on the European and National qualification framework in the sector and the certification of VET programmes
Fitness instructor vs. Sport instructor in the EQF. Sport instructor is related to a single sport, but Fitness instructor- to health and fitness (see the presentation).

Decision – to upgrade the Sport coordinator including Sport instructor courses with content for a course for Fitness instructor. 

Courses adaptation/development – the status by
· NSA                                                           Penka Peeva (See the presentations)
· Bosön                                  Ulf Lindberg/Kurt Granlund

Adapted and upgraded the Sport management course and  enlarged  the Sport Coordinator course with 3 on management for 1730 hours and they have applied for a statut of a Higher Vocational Education School.

Management, Project Management, Vocational Practice at work place

Course module content ready for e-learning materials development by TUS

Slavka demonstrates the e-learning course developed by TUS within the Math&Sciences project.  

All partners are interested in a common use of the course on Communicaion which is in German and will be translated in English to be developed as an e-learning module. In June the German course will be translated.

On June 21 the Bosons course will be available for e-learning design

12 March 2010

Monitoring by experts of the National Agency of LLP
Mrs. Daniela Staneva opens the session.

Presentation of the participants.

Need analysis: To follow one direction, to compare the results in each country 

Barbara: We are transferring our innovation, so we are not at the same level. Our need analysis is different.

The report in the time sheets should respond to the work done and all days reported should be 

New skills to be trained:
New skills to be trained in – technical, decision making, social skills not existing till now in the training programmes for fitness managers and instructors.

Working with aged people  – new for Bulgaria.
Sport facilities manager- new profession for all European countries, it is already done in Germany. For Bulgaria it is a new job.

We intend to try to establish this new profession in Bulgaria and to add it in the national register of professions.

Problem with the Ministry of Sports – they have to sign the agreement or to sign a written rejection.

Reporting:

In each work package – if a number of days is reported – to precise which work has been done.

Supporting documents: Certified copies (at least 2 copies)  with a text ‘True to the original’ signed with a blue pen. Could be used a stamp.

Changing dissemination destination – possible with a proof and a paper presented. Not to change the budget for travel and the total project.

To prove that the conference is very important and necessary for the project dissemination.

Detailed description of all activities, e.g.  

· preparation of questionnaires – 2 days, 

· translation – 0,625day,

· distribution – 3,5 days, 

· collection 2 days, 

· analysis 6,725 days, 

· writing the report  ....

Planning of the next meetings. Other business

Next meeting in Bosoens from 3 till 6 October. To decide by e-mails about the next FlashMeeting in April.
Project no. 2009-1-BG1-LEOO5-01602
                                                            11-12 March 2010
Dortmund, Germany

